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take suggestions from his cast, must use the varied interplay
of personality at his disposal to the full Eveiy true per-
formance, amateur or piofessional or mixed, is partly a
communal cieation The pioducer must have absolute and
final control over every detail, but he should use it with
leserve He should never woik from an unalterable plan
Who ever painted a picture or wrote a novel in that way?
So much depends on the actual personalities of the cast In
my own experience the best points often develop fiom an
accident, some one else's good suggestion, or the necessities
of a particular stage For limitations, as I have continually
urged, aie usually capable of exploitation Every true artist
knows this Shakespeare knew it Art is not a luxuriating of
fancy, but a bending of opposition and inertia to the crea-
tive will